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The meeting was called to order at 7:16 p.m. with 74 members present. 

1. Welcome/Introductions/ Guests/ Announcements Wendy Adams 

Wendy welcomed members and guests Diane and Derek Caris, Kristen Thibodeau and Barb 

Barret to the meeting. 

2. Approval of Agenda Wendy Adams 

MOTION:  To approve the draft Agenda for the December 03, 2018 Friendship Force Ottawa 

(FFO) General Meeting (AGM).   Moved by Donna Dawson, seconded by Claire Fortin, carried. 

3. Approval of 04 December 2017 AGM Draft Minutes Charlotte Foster 

MOTION:  To approve the draft Minutes, as posted, for the 04 December 2017 FFO AGM.  

Moved by Joan Kinnie, seconded by Maureen Sly, carried. 

4. Board Reports (Under Supporting Documents) 

a) President Wendy Adams 

Wendy reported that the 2017-2018 FFO Annual Report, which was sent out to members on 

19 November 2018 focused on Board activities and progress towards achieving FFO priorities.  

In their presentation, Board Members will be highlighting significant achievements and 

responding to members’ questions.  Wendy outlined her goal for the past year, which was to 

improve the club experience of FFO members by means of greater communication as 

reflected in the President’s Notes following each GM and through the establishment of the 

Ad Hoc Hosting Committee and its subsequent report outlining recommendations for 

inbound journeys.  Wendy expressed appreciation for the support of both members and the 

Board in making her role as President a most pleasant responsibility. 

b) Treasurer Alain Dawson 

Alain explained that there is currently over $10,000 as a bank balance with $4,000 of that 

amount available for 2018-19 operations.  Income was a little lower than last year due to a 

slight decline in membership.  Income under Journeys represents any overages which were 

then passed on to FFO. 

Motion:  To approve the 2017-2018 financial statements.  Moved by Anna Rochon, 

seconded by Rhéo Brunet.  Carried. 

c) Financial Review 2017-2018 Raymond Coté 

Raymond reported that he had reviewed the financial statements and procedures, and 

everything is in order.  His only recommendation is that there be an optimizing of the 

payment methods for membership, which would reduce the bank fees for the club. 

MOTION:  To approve the Financial Review for the 2017-18 fiscal year ending 31 October 

2018.  Moved by Garry Bowes, seconded by Ian Wilson.  Carried. 
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d) Appointment of Financial Reviewer for 2018-2019 

MOTION:  That Raymond Coté be appointed to conduct the FFO Financial Review for 2018-

2019 ending 31 October 2019.  Moved by John DuVernet, seconded by Eugenie Prevost.  

Carried. 

e) VP Membership Lynda Heffernan 

Lynda reported that FFO membership stands at 148 with ten additional members of which 

eight were new to the club and two were returning members.  The new members have been 

very involved.  Recruitment efforts have been carried out through the Happy Wanderers’ 

Group and a presentation to the Nepean University Women’s group; however, Lynda stated 

that the most effective recruitment means continues to be by word of mouth from existing 

members. 

f) VP Journeys Eugenie Prevost 

Eugenie congratulated members on the success of the 2017-2018 journeys.  Eugenie reported 

that the position has encompassed the setting up of procedures for journeys, creating 

statistics of journeys made in the past, modifying the draw process, and new incentives for 

host coordinators.  She thanked the members and the Board members who helped with the 

draw process.  She also thanked the members who are volunteering for the 2019 Inbound 

Journeys.  She indicated there is still space available for three of the Outbound Journeys; 

namely, the Russia- Mongolia, Peru, and New Zealand.  Eugenie also expressed appreciation 

to Wendy Adams, Kathy, Hatherill, and Donna Dawson for their assistance during the latter 

part of the year.  Wendy thanked Eugenie for a job well done and for her willingness to help in 

the transition of her position.  

5. Election of Board of Directors for 2018-2019 Donna Nicholson 

Donna advised members that there were five positions requiring replacement; namely, 

President, Past President, Treasurer, VP Journeys, and Director-at-Large.  The Board Positions 

for 2018 are as follows: 

President Lynda Heffernan 

Past President Wendy Adams 

Treasurer Alain Dawson (3rd term) 

VP Journeys Anna Rochon 

VP Membership Joanne Curran 

Director-at-Large Joan Kinnie (2nd term) 

Director-at-Large Bryan Horton 

Secretary Charlotte Foster (2nd term). 

Donna declared the new Board Members elected by acclamation and thanked the Nominating 

Committee members – Donna Dawson, Victor Hudon, and Maureen Sly. 

6. Other Business 

Wendy thanked Donna Nicholson for being a mentor and providing invaluable support to her 

over the past two years.  She presented Donna with a gift as a small token of FFO’s appreciation 

for Donna’s commitment and dedication to FFO over the years and for the outstanding job this 

past year in revising the FFO By-Laws and updating documents. 
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7. Adjournment of the business portion of the meeting took place at this point. 

Guest Speaker, Louise Radmore  

Immediately following the meeting, Anna Rochon introduced the guest speaker, Louise 

Radmore, who gave a most impressive presentation on her down-to-earth experiences as a 

photographer who accompanied and documented the life of a Kazakh clan in Mongolia.  Her 

outstanding photographs captured the rugged everyday experiences of the clan and the skill of 

falconry.  As FFO has an upcoming Outbound Journey to Russia and Mongolia, the presentation 

was most relevant and following the presentation Louise responded to several questions.  Mary 

Jane Kelleher thanked Louise for her most captivating presentation. 

NEXT GENERAL MEETING is scheduled for Monday, 14 January 2019 at the Tom Brown Arena Hall.  

The meeting will be preceded by a Potluck @ 5:30p.m., Social @ 7:00 p.m. and GM @ 7:30 p.m. 

 

 

 

 

 

 

  

 Wendy Adams Charlotte Foster 

 FFO President FFO Secretary 

 

Supporting Document: 

 

2017-2018 FFO Annual Report 
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The Big PictureThe Big PictureThe Big PictureThe Big Picture 

 Friendship Force of 

Ottawa is one club of 

350 chartered clubs in 

Friendship Force 

International with 

programs  in sixty 

countries on six 

continents and 

approximately 15,000 

members worldwide. 

 

 Friendship Force is a 

volunteer-driven 

organization. More than 

1,500 volunteer leaders 

work more than 30,000 

hours each year to 

promote the FF mission. 

 

 328 global, domestic 

and international 

journeys were conducted 

in 2017 with 3,450 

ambassadors traveling. 

Thousands more families 

served as hosts. 

 

 240,000 

ambassadors and 

780,000 hosts have 

participated in 

Friendship Force 

programs since 1977. 

 

 

 

ExploreExploreExploreExplore        We explore new countries and regions. We explore new cultures 

and new ways to connect across the barriers that separate us. 

 

UnderstandUnderstandUnderstandUnderstand    By sharing a home, meals, conversation and everyday 

experiences, people become friends, seeing beyond governments and borders into 

the heart of a country and its people. By combining home hospitality with cultural 

exploration, we reach a new level of understanding. 

 

ServeServeServeServe    Exploration leads to understanding. Understanding leads to an 

acceptance of our common humanity and the desire to serve our global village 

with words and actions. 

 

 

 

 

 

 

 

    

    

    

MissionMissionMissionMission    To promote global understanding across the barriers that separate 

people 

    

VisionVisionVisionVision    Each individual will make a contribution to global goodwill. The 

Friendship Force world-wide network of clubs and individuals will overcome 

differences among people and nations. By connecting the world, one friend at a 

time, we will create a world of friends that becomes a world of peace. 

    

ValuesValuesValuesValues    Mutual Respect • Cultural Diversity • Cultural Exploration • Service 
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For FFO reporting period                     

Nov 01, 2017 - Oct 31, 2018 

 

Purpose of the AGM 

 To receive reports from 

the Board about Board 

activities and FFO 

achievements and progress 

over the year. 

 To elect the Board of 

Directors for the coming 

year. 

 To approve any required 

changes to the by-laws. 

 To permit time for 

members to ask questions. 

 To outline the vision and 

values that guide what FFO 

does and how it is done. 

 To acknowledge the 

contributions of the 

members. 

 

 

√ Find the Minutes of AGM 

Dec 04, 2017 on the FFO 

website  - GM meetings 

(archives) 

Submit any amendments 

to Charlotte Foster: 

secretaryffo@gmail.com 

 

Monday, December 03, 2018 

Tom Brown Arena Hall, Ottawa 

Social 6:30-7:00pm AGM 7:00-7:45pm Guest Speaker: Louise Radmore 

 

Draft AGENDA  

1. Welcome/Introductions Wendy Adams 

• Guests 

• Introduction of New Members 

2. Approval of Agenda Wendy Adams 

3. Approval of AGM Minutes of Mon Dec 04 2017 Charlotte Foster 

4. Board Reports 

• President Wendy Adams 

• Treasurer Alain Dawson 

 Financial Statement 2017-2018 

 FFO Annual Financial Review 2017-2018 Raymond Coté 

 Appointment of Financial Reviewer, 2018-2019 Wendy Adams 

• VP Journeys   Eugenie Prevost 

• VP Membership Lynda Heffernan 

6. Election of Board of Directors for 2018 - 2019 

• Chairperson, Nominating Committee Donna Nicholson 

7. Other Business Wendy Adams 

8. Guest Speaker: Louise Radmore - Life in a Kazakh clan in Mongolia 

• Introduction: Anna Rochon 

• Thank you: Mary Jane Kelleher, AC for FFO Journey to Mongolia, 2019 

9. Adjournment 

 

 

Next meeting: GM - Monday, January 14, 2019 at Tom Brown Arena 

POTLUCK DINNER 5:30pm, Social 7:00pm, GM 7:30pm 
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FFO Board of Directors 

2017 - 2018 

 

President 

Wendy Adams 

 

VP Journeys 

Eugenie Prevost 

 

VP Membership 

Lynda Heffernan 

 

Treasurer  

Alain Dawson 

 

Secretary 

Charlotte Foster 

 

Directors-at-Large 

Joan Kinnie 

Anna Rochon 

 

Past President 

Donna Nicholson 

 

Past VP Exchanges 

(Journeys) 

Kathy Hatherill 

 

 

thefriendshipforce.org 

 

www.friendshipforceottawa.ca 

 

President’s ReportPresident’s ReportPresident’s ReportPresident’s Report

Membership), while Charlotte Foster continues as Secretary for the second year of her term. 

The two new Directors

perspective around the board table.  Past President Donna Nicholson continued to offer 

expertise and support, particularly in updating the by

on the website but her term has ended also

Dawson  agreed to continue as Treasurer to provide continuity for the new Board. The new slate 

will be ratified at the AGM on December 03, 2018. 

2. MEMBERSHIP 

northeastern region of Canada and around the world.

reported last year, the decrease reflects the aging of our membership and highlights the need 

for active recruitment by the current memb

invitation by members continue to be effective strategies

presentation at the Nepean University Women's Club on November 06

3. STRATEGIC PLANNING AND DEVELOPMENT 

provided direction for the work of the Board as follows:

a) Revisit the nomination process for the FFO Board of Directors to ensure appointment of 

members in key positions an

• The 2 new Directors

membership in the decision

positions that provide training for othe

b) Implement FFO journeys mini inbound and outbound journeys.

•  A reciprocal mini journey model for 3

second mini journey with FF Quebec City in 2018 ha

considering as an alternative for the future. 

c) Implement new member retention initiatives to promote integration in the first year with 

the club.   

• FFO continues to be promoted as a flexible group where new members are invited to be part 

of club activities as soon as possible to “learn by doing”, e.g. join an organizing committee for an 

inbound journey, join any outbound journey that has vacancies, participate in social activities.

• New members are invited to participate in an informal social eve

experienced club members.

d) Increase publicity surrounding all FFO journeys within FFO.

• A transparent process for determining inbound and outbound journeys continues to inform 

the member

the timeline, number of journeys, future destinations requested, etc. 

• Journeys continue to be

all. Jaap Schouten has volunteered to maintain a cu
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My report highlights the achievements and challenges the Board 

experienced over the past year from Nov 01, 2017 to Oct 31, 2018.

1. GOVERNANCE – The Board has worked well together this past 

year, engaging in frank and open discussions of matters affecting all 

members. Thank you, board members, for your vision, dedication 

and ongoing commitment to the club. 

This AGM will see the end of the term of office for Wendy Adams 

(President), Eugenie Prevost (VP Journeys) and Lynda Heffernan (VP 

Membership), while Charlotte Foster continues as Secretary for the second year of her term. 

The two new Directors-at-Large, Joan Kinnie and Anna Rochon, have provided a new, welcome 

perspective around the board table.  Past President Donna Nicholson continued to offer 

expertise and support, particularly in updating the by-laws of the club and revising documents 

on the website but her term has ended also. With such a significant turnover in the Board, Alain 

Dawson  agreed to continue as Treasurer to provide continuity for the new Board. The new slate 

will be ratified at the AGM on December 03, 2018.  

2. MEMBERSHIP – FFO reflects the same decrease in membership seen in 11 FF clubs in the 

northeastern region of Canada and around the world.  Currently FFO has 148 members. As 

reported last year, the decrease reflects the aging of our membership and highlights the need 

for active recruitment by the current members. While, person-to-person contact and personal 

invitation by members continue to be effective strategies, FFO will also be making a recruitment 

presentation at the Nepean University Women's Club on November 06

3. STRATEGIC PLANNING AND DEVELOPMENT – The Vitalization Priorities for 2017

provided direction for the work of the Board as follows: 

Revisit the nomination process for the FFO Board of Directors to ensure appointment of 

members in key positions and build a succession strategy.  

The 2 new Directors-at-Large on the Board have effectively represented the opinions of the 

membership in the decision-making process. These positions can also be seen as entry level 

positions that provide training for other Board positions. 

Implement FFO journeys mini inbound and outbound journeys.

A reciprocal mini journey model for 3-4 days with FF Hamilton-

second mini journey with FF Quebec City in 2018 have proved to be successful and wort

considering as an alternative for the future.  

Implement new member retention initiatives to promote integration in the first year with 

 

FFO continues to be promoted as a flexible group where new members are invited to be part 

activities as soon as possible to “learn by doing”, e.g. join an organizing committee for an 

inbound journey, join any outbound journey that has vacancies, participate in social activities.

New members are invited to participate in an informal social eve

experienced club members. 

Increase publicity surrounding all FFO journeys within FFO. 

A transparent process for determining inbound and outbound journeys continues to inform 

the members of developments at all stages, e.g. sharing information and getting input about 

the timeline, number of journeys, future destinations requested, etc. 

Journeys continue to be highlighted at GM meetings, in the CapCon and in email messages to 

Schouten has volunteered to maintain a current FFO presence on Facebook.
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Wendy AdamsWendy AdamsWendy AdamsWendy Adams    

My report highlights the achievements and challenges the Board 

m Nov 01, 2017 to Oct 31, 2018. 

The Board has worked well together this past 

year, engaging in frank and open discussions of matters affecting all 

for your vision, dedication 

of the term of office for Wendy Adams 

(President), Eugenie Prevost (VP Journeys) and Lynda Heffernan (VP 

Membership), while Charlotte Foster continues as Secretary for the second year of her term.  

n, have provided a new, welcome 

perspective around the board table.  Past President Donna Nicholson continued to offer 

laws of the club and revising documents 

. With such a significant turnover in the Board, Alain 

Dawson  agreed to continue as Treasurer to provide continuity for the new Board. The new slate 

rship seen in 11 FF clubs in the 

Currently FFO has 148 members. As 

reported last year, the decrease reflects the aging of our membership and highlights the need 

person contact and personal 

FFO will also be making a recruitment 

presentation at the Nepean University Women's Club on November 06, 2018. 

Vitalization Priorities for 2017-2018 

Revisit the nomination process for the FFO Board of Directors to ensure appointment of 

Large on the Board have effectively represented the opinions of the 

making process. These positions can also be seen as entry level 

Implement FFO journeys mini inbound and outbound journeys. 

-Burlington in 2017 and a 

proved to be successful and worth 

Implement new member retention initiatives to promote integration in the first year with 

FFO continues to be promoted as a flexible group where new members are invited to be part 

activities as soon as possible to “learn by doing”, e.g. join an organizing committee for an 

inbound journey, join any outbound journey that has vacancies, participate in social activities. 

New members are invited to participate in an informal social event with the Board and other 

A transparent process for determining inbound and outbound journeys continues to inform 

haring information and getting input about 

the timeline, number of journeys, future destinations requested, etc.  

highlighted at GM meetings, in the CapCon and in email messages to 

rrent FFO presence on Facebook. 
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Other FFO Positions 

2017-2018 

 

Media Equipment 

Brian Ingham  

 

Archives 

Alain Dawson 

 

Assets 

Jan Sterling 

 

FFO Webmaster  

Conrad Gregoire 

 

Newsletter Editor 

Joann Curran 

 

 

Social Conveners 

2017- 2018 
 

Art Appreciation Group 

Janet Wilkinson 

 

Bridge Club 

Bob Elliott 

 

Dinner Club 

Jessica Sullivan 

 

FFO Singers 

John DuVernet 

 

Friendly Wanderers 

Anna Rochon 

 

Walking Club 

Fay McNeil 

Jane Rau 

e) Increase the diversity profile of members and club activities. 

• Where appropriate, inbound journeys visit the Nunavut Sivuniksavut to experience Inuit 

games and throat-singing demonstrations. 

• At the AGM in December 2017,Michelle Valberg, Ottawa wildlife and adventure 

photographer, profiled her work with the Inuit in the Canadian Arctic in a presentation that was 

illustrated with her extraordinary photos. 

• Following on Michelle’s success, Louise Radmore, another excellent Ottawa photographer, will 

be the guest speaker at the AGM on Dec 03, 2018. She will offer her perspective and her photos 

highlighting her recent experience embedded with a Kazakh clan in Mongolia. The presentation 

will be excellent preparation for our own FFO outbound ambassadors who will visit Mongolia 

and Russia in July 2019. 

f) Simplify FFO processes and streamline paperwork at the Board level. 

• President’s Notes, a new brief summary emailed to the members following the GM meeting, 

has been effective in keeping members up-to-date. Meeting details can be found in the minutes 

on the FFO website. 

• Secretarial procedures for Board and GM were simplified. 

• The e-transfer method of payment of club fees was initiated for the convenience of members. 

• Skype meetings and email are used by the Board as required to discuss urgent matters or 

make decisions between scheduled meetings, e.g. a Board decision was made by Skype to 

cancel a GM meeting that day and re-schedule due to unsafe, icy road conditions.  

g) Address the Club’s ongoing budget constraints to provide long term financial stability. 

• The Board continues to ensure a minimum of $5,000 remains in the bank account for 

contingencies.  

• There will be no fee increase until surplus funds (over and above the contingency fund) are 

used up.  

• The budget continues to be presented to the membership for approval in the fall. The 

membership fee is also set at this time, providing early direction and more efficient planning for 

the club’s activities. 

h) Provide financial support to the Club’s President or designate for inbound exchanges. 

• There was no research or development in this area. 

i) Recruit new members and re-engage existing members 

• A work group of 8 volunteers created in September 2017 to examine how hosting is carried 

out in FFO reported back to the Board and the membership with their findings in January 2018. 

Subsequently, a pilot project using 2 concepts of teams of members in geographical areas and 

carry-in dinners was carried out in the inbound Oita, Japan journey. As well, following a 

recommendation for more education and training, FFO Treasurer Alain Dawson offered two 

workshops for journey treasurers and there will be a 3rd in January 2019, while Past VP 

Journeys Kathy Hatherill is organizing training for journey coordinators on Nov 21, 2018.  With 

its focus on friendship, working together and having fun, the Hosting Report may prove to be 

instrumental in improving the most fundamental activity in the club, our inbound and outbound 

journeys. Thank you, volunteers, for all that you do to make our journeys successful. 

• The year-end party will be on Tues. Nov. 20, 2018 at the Mandarin Restaurant, building on the 

success of last year’s easy-to-organize, inexpensive buffet dinner which focused on friendship 

and time together. 

4. LOOKING AHEAD - FFO enjoys an enviable reputation at FFI and among FF clubs as a 

progressive club that gets things done right and our goal is to keep it that way. The Board 

welcomes your suggestions and comments at any time. I have enjoyed my term as FFO 

President and consider that it was a privilege for me to meet and work with such talented and 

interesting members of our club. Thank you for your vote of confidence. 
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Financial Report as of 31 October 2018Financial Report as of 31 October 2018Financial Report as of 31 October 2018Financial Report as of 31 October 2018    Alain Dawson Alain Dawson Alain Dawson Alain Dawson     
 

1. Bank Balance  

The income and expenses that occurred during the period of 01 Nov 2017 to 31 Oct 2018 resulted in the fol-

lowing changes to the bank balance: 

 

01 Nov 2017 opening balance $ 9,890 

Income amount + $ 7,270 $ 626 above budget 

Expense amount $ 6,961 $ 1,252 below budget 

31 Oct 2018 closing balance $ 10,199 

Contingency fund - $ 5,000 

Website renewal fund* - $ 1,000 

Net available for operations $ 4,199 

* Carried over until the work is done 

 

The $27 income since the financial report of 19 Aug 2018 is: 

a. 4 FFO Pins $ 16; 

b. 1 membership badge $ 10; and 

c. Australia outbound Journey Surplus $ 1 

 

The $225 expenses since the financial report of 19 Aug 2018 are: 

a. Recruitment Pamphlet $ 72; 

b. GM Snack & Coffee $ 102; 

c. New Member’s Reception $ 29; and 

d. 2 Membership Badges $ 22. 

2. Source and Use of Funds 

Below is the source and use of funds table, providing a bird-eyes view of the financial situation allowing the comparison between 

last year and this year’s actual, and next year’s budget approved at the Sept GM.  Financially, FFO was on solid ground at the end 

of last year, and is still on solid ground this year as a result of unexpected income and reduced expenses and will still be on solid 

footings at the end of next year despite the approved deficit budget. 

Anticipated 

 2016-17 2017-18 2018-19  

Opening Cash Balance on 1 Nov $ 7,269 $ 9,890 $ 10,199 

Net Income/Deficit $ 2,621 $ 309 -$ 1,790 

Payment of Liabilities $ -    $ -    $ -    

Closing Cash Balance on 31 Oct $ 9,890 $ 10,199 $ 8,409 

Accounts Receivable $ -    $ -    $ -    

Accounts Payable -$ 400 -$ 1,000 -$ 1,000 

Contingency Funds -$ 5,000 -$ 5,000 -$ 5,000 

Net Available for Operations $ 4,490 $ 4,199 $ 2,409 
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3. 2017-18 Financial Statements 
The following table provides the income and expenses by budget line items for the last three years. The membership numbers indi-

cates a) the number of members that renewed from the previous year and b) the number of individuals that either rejoined after a 

period of absence or are new members. 

Fiscal Year 

Renewed + New members 

2015-16 

170+8 

2016-17 

157+5 

2017-18 

140 + 8 

Membership Fee  $          40  $          40 $         40 

Budget Line Items Actual Actual Actual Budget Difference 

Income 
 

 
  

 

 

Membership 
 

 
  

 

 
Membership Fee  $    7,075  $    6,480  $   5,840  $    6,400 -$        560 

 
Membership Late Fee  $         65  $          50  $         20  $          -    $         20 

 
Membership Badge  $         60  $          90  $         60  $       100 -$          40 

Membership Total  $    7,200  $    6,620  $    5,920  $    6,500 -$        580 

Events 
 

 
  

 

 
Outbound Journeys  $          -    $         78  $           1  $          -    $           1 

 
Inbound Journeys  $          -    $    1,695  $       589  $          -    $       589 

Event Total  $          -    $    1,773  $       590  $          -    $       590 

Miscellaneous 
 

 
  

 

 
Bank Interest  $          -    $           -    $          -    $          -    $          -   

 
Name Magnets  $          -    $            8  $          -    $           4 -$            4 

 
FFO Pins  $       166  $        160  $       140  $       140  $          -   

 
Guadeloupe Disaster  $          -    $           -    $       620  $          -    $       620 

Miscellaneous Total  $       166  $        168  $       760  $       144  $       616 

Income Total  $    7,366  $     8,561  $    7,270  $   6,644  $       626 

Expenses 
 

 
  

 

 

Administration 
 

 
  

 

 
Bank Charges  $         13  $          24  $           7  $         40  $         33 

 
Square Charges  $         74  $          63  $         16  $         90  $         74 

 
Office Supply/Postage  $         45  $          -    $          -    $         15  $         15 

 
Printing/Photocopying  $          -    $          54  $          -    $          -    $          -   

 
Insurance  $    1,217  $     1,280  $    1,337  $    1,290 -$          47 

Administration Total  $    1,348  $    1,422  $    1,360  $    1,435  $         75 

Communications 
 

 
  

 

 
Capital Connection  $          -    $          -    $          -    $          -    $          -   

 
Website  $       196  $       196  $       196  $       800  $       604 

 
Canffex  $          -    $         -     $         -     $       150  $       150 

 
Audio/Visual  $          -    $         11  $         -     $         25  $         25 

Communications Total  $       196  $       207  $       196  $       975  $       779 

Membership 
 

 
  

 

 
Membership Badge  $         92  $         92  $         67  $       102  $         35 

 
AC/HC/JT  Training  $         13  $          -    $         18  $       100  $         82 

 
Recruitment/Retention  $         27  $          -    $         72  $       150  $         78 

 
New Member Reception  $          -    $          -    $         29  $       200  $       171 

Membership Total  $         131  $         92  $       186  $       552  $       366 



Friendship Force of OttawaFriendship Force of OttawaFriendship Force of OttawaFriendship Force of Ottawa    

2017201720172017----18 Financial Statements(cont’d)18 Financial Statements(cont’d)18 Financial Statements(cont’d)18 Financial Statements(cont’d)    

2018-12-03 AGM Minutes Final 2019-12-02 Page 10 of 16 

 

Budget Line Items 
2015-16 2016-17 2017-18 

Actual Actual Actual Budget Difference 

 

Conferences 
 

 
  

 

 
Eastern Canadian Conf.  $          -    $          -    $       500  $       500  $          -   

 
International Conference  $    1,000  $          -    $          -    $          -    $          -   

Conferences Total  $    1,000  $          -    $       500  $       500  $          -   

 

Rental 
 

 
  

 

 
GM/AGM Room  $       192  $       161  $       195  $       200  $           5 

 
Board Meeting Room  $       100  $       100  $       100  $       100  $          -   

 
AC/HC/JT  Training  $          -    $          -    $         60  $       100  $         40 

 
Friendship Day  $          -    $          -    $          -    $         50  $         50 

 
Recruitment/Retention  $         50  $          -    $          -    $         50  $         50 

 
Friendly Wanderer  $          -    $       141  $         28  $       150  $       122 

Rental Total  $       342  $       402  $       383  $       650  $       267 

Events 
 

 
  

 

 
World Friendship Day  $          -    $           -   $          -    $         50  $         50 

 
Year End Party  $       504  $       109 -$         11  $       125  $       136 

 
Golf  $           -   $           -   $          -    $          -    $          -   

Events Total  $       504  $          109 -$         11  $       175  $       186 

Miscellaneous 
 

 
  

 

 
Meeting Food & Refreshment  $       133  $       104  $       152  $       150 -$           2 

 
Gifts  $          -    $           -   $          -    $         25  $         25 

 
FFO Pins  $       962  $           -   $          -    $          -    $          -   

 
Other*  $         40  $           -   $    1,052 -$          -   -$    1,052 

Miscellaneous Total  $    1,135  $       104  $    1,204  $       175 -$    1,029 

FFI Support 
 

 
  

 

 
FFI Membership Fee  $    3,342  $    3,103  $    2,639  $    3,240  $       601 

 
Annual Fund Contribution  $       763  $       503  $       505  $       500 -$           5 

 
Support Contribution  $       703  $           -   $          -    $          -    $          -   

FFI Support Total  $    4,808  $    3,606  $    3,143  $    3,740  $       597 

Expenses Total  $    9,464  $    5,941  $    6,961  $    8,202  $    1,241 

Surplus/Deficit -$     2,099  $    2,621  $       309 -$   1,558  $    1,867 

* Other - The expense for 2015-16 was for miscellaneous membership expenses; while 

the expense for 2017-18 was the donation toward the Guadeloupe Disaster. 
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4. Journeys Surplus/Deficit 
The table below contains the income from the three inbound and one outbound journeys that did not end with a zero balance.  

The financial statements for the 2018 Brasilia inbound and Washington D.C. outbound journeys were not available prior to the 

end of FFO fiscal year; therefore their income, if any, will be reported as part of 2018-2019 financial statements. 

 

Inbound Journeys 

Guadeloupe (2017) $ 460.76 
Ambassadors amount 300.76 (less $10/ ambassador) + 

Members overcharge $160 (32 @ $5) 

Guadeloupe F2F (2017) $   71.28 Individual amounts too small to reimburse (23 @ $3.10) 

Oita, Japan $   56.73 Members cost rounded-up 

Inbound Journeys Total  $ 588.77 

Outbound Journeys 

Adelaide & Sydney Australia $     1.35 Individual amounts too small to reimburse (9 @ $0.15) 

Outbound Journeys Total $     1.35 

5. Net Worth Statement 

The table below is the Net Worth statement which indicates that the Net amount available for operations has decreased by $291 

instead of the budget expected deficit of $1,558, a total difference of $1,267.  The main contributors to this difference are the 

reduced expenses for Membership ($366) Venue Rental ($267), Events ($186), and Communications ($175).  It also accounts for 

the inventory assets (item acquired for sale) where 35 of the 171 FFO pins on hand at the beginning of the year were sold and the 

one Name Tag Magnet on hand was not sold.  Please note that the FFO assets held by the Asset Manager are not part of this re-

port. 

In FY 2016-17, $800 was budgeted for the FFO website, of which $600 was allocated to a project for redesigning the FFO web site. 

Being a multi-year project, the Board concentrated its efforts on other tasks resulting in no funds spent.  Therefore the allocated 

project amount has been set aside as an account payable named Website Renewal Fund. It is expected that the total cost of the 

FFO website redesign project will cost above $1,000.  As the Website Renewal Fund has reached the maximum of $1,000 no addi-

tional funds was allocated for the project as part of the 2018-19 budget. 

 

 

2018/10/31 

Balance 

2017/11/01 

Balance 
Difference 

Net Worth 
  

 

 
Assets 

  
 

 
 Cash & Bank Accounts  $ 10,199  $    9,890  $       309 

 
 FFO Pins  $       544  $       684 -$       140 

 
 Name Badge Magnets  $           4  $            4  $          -   

 
Assets Total   $ 10,747  $ 10,578  $       169 

 
Liabilities 

   

 
 Website Renewal Fund  $   1,000  $       400  $       600 

 
Liability Total  $   1,000  $       400  $       600 

Net Worth  $   9,747  $ 10,178 -$       431 
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Financial Review for the Fiscal Year Ending October 31, 2018Financial Review for the Fiscal Year Ending October 31, 2018Financial Review for the Fiscal Year Ending October 31, 2018Financial Review for the Fiscal Year Ending October 31, 2018    Raymond CotRaymond CotRaymond CotRaymond Coté 

On November 4, 2018 I met with the Club Treasurer to observe the keeping of records required to 

report the financial position of the club to the Board and Membership.  As in previous years, the em-

phasis was on control of the finances and the way information was presented to the Board and Mem-

bership. 

 

OBSERVATIONS:  
Treasurers of Journeys now open and hold their own account for the duration of a journey and close 

the accounts upon completion of the administration of their journeys. This approach works well and 

has simplified the maintaining of accounts by the Treasurer. To date no journey has produced a deficit for the Club. 

Financial statements in the form of Income and Expenses comparing actuals to budgeted amounts for the present year and 

prior year was presented to members at regular meetings.   All cheques are reconciled to the bank account on line. 

This year the Budget was presented to the Membership early, it provided comparison of three previous years and a projec-

tion for Fiscal 2018/19. The final result projects a deficit, this is using up more of the surplus cash. 

Fees paid to FFI in 2019/20 will increase from $15 US to $20 US per member. 

Last fiscal year the Club introduced e-transfers for membership fee payment. This method has reduced the banking 

charges. The majority of members are still paying their fees using cheques. 
 

RECOMMENDATIONS: 

The Board should keep monitoring the payment methods used by the Club with the view of optimizing payment methods 

versus convenience to members for making their membership fee payments.  

To maintain a prudent contingency fund the Board should monitor the financial position of the Club and consider raising 

the membership fees for fiscal 2019/20 to keep operations in a fiscal balance and meet the anticipated fee increase paid  

to FFI. 
 

CONCLUSION: 

In my review I concluded that the financial procedures, the maintenance of the general account and the publishing of 

statements are adequate for the Club.  The financial reports fairly reflect the financial position of the Club. 

 

Raymond Cote CPA CMA 

 

2016-17 ANNUAL GENERAL  MEETING - December 04 2017  
 

Several innovations to the format of the annual general meeting increased interest 

and attendance: 

a)  The 2016-2017 Annual Report, distributed 2 weeks before the meeting, was an 

all-in-one report that documented the achievements of the club in the past year for 

record-keeping purposes. 
 

b) Board members at the meeting did not re-cap their entire report but did refer-

ence highlights or key achievements in their portfolio. 
 

d)  Consideration of the budget including the membership fee for the new year was 

moved from the AGM to the fall GM to provide clear direction for the club’s activi-

ties in the new year. 
 

e) Michelle Valberg, an interesting speaker and local photographer, recounted her 

experiences with the Inuit in Canada’s far north. Her photos were outstanding 
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Journeys 2018 

Outbound 
 

Cape Town, South Africa 

AC’s Donna & Alain Dawson 

Mar 07-14 
 

Pecs, Hungary 

AC’s Anna & Paul Rochon 

June 20-26 
 

Adelaide & Sydney, AU 

AC’s Joanne Curran & 

Joan Kinnie 

Sep 13-27 
 

Quebec City, Quebec 

4 day mini-journey 

AC’s Jaap & Maria Schouten 

Sep 10-14 
  

Washington, DC 

AC’s Dorothy Brunet & 

Kathy Hatherill 

Oct 23-30 
 

Inbound 
 

Oita, Japan 

HC’s Gail & Ulysse 

Nevraumont 

May 09-16 
 

Brasilia, Brazil 

HC Anna Rochon 

Oct 09-16 
 

 

 

 

Family to Family (children  

& parents) 

HC’s E Howell & A Stirling 

Ottawa to Guadeloupe 

Mar 2018 

and 

Guadeloupe to Ottawa 

June 09-23 

VP JourneysVP JourneysVP JourneysVP Journeys

and Washington, D.C. (October). The club was also busy hosting two very successful inbound 

journeys from Oita, Japan (May) and Brasilia, Brazil (October). All the ambassadors from these 

and other participating clubs were very enthusiastic about their visit! 
  

A VERY BIG THANK YOU to ALL coordinators, their hard

extensive number of volunteers who made 2018 a very successful journey year!
  

CHANGE AND NEW INITIATIVES:
  

1. Language 

two years since FFI has changed the language from 

Director (EDs

still trying to wrap our tongues around these new words 
  

2. Pilot Project

new pilot project entitled, 

recommended the pilot

a) reducing the work load and the costs for the night hosts and 

b) providing day hosts (their request) an opportunity to get to know the ambassadors better 

and vice ver

LARGE MAJORITY of hosts and providers rating the pilot 

do it again for other inbound journeys. 
  

It's important to repeat that members lo

√ Those that can't contribute on a large scale 'felt they could finally participate' because they 

could handle providing part of a meal. (They LOVED meeting the ambassadors and other FFO 

members). 

√ All of our members should 

activities. Different
  

3. Statistics 

purposes of the FFO Bylaw governin

was drafted and tested and refined this year which captured the formal and informal 

volunteering by club members. The completed form is 

President and VP Journey

the participation level will be huge. Truly a WIN
  

4. Transparency and Incentives 

First, for the last two ye

Draw’ meeting to determine the participation list on over

concept is not new, however additional refinements occurred including ‘non

members conductin

the distribution of these lists to the draw members. These steps continued to build openness, 

transparency, and accuracy.  (Continued 
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VP JourneysVP JourneysVP JourneysVP Journeys    
  

Congratulations to FFO for another successful year including 

mini journey, a pilot project and new processes and incentives regarding 

journey host and ambassador coordinators.
  

In 2018 our ambassadors headed out on FIVE outbound journeys 

including Cape Town, South Africa (March); Pecs, Hungary (June); 

Quebec City, (September); Sydney & Adelaide, Australia (September); 

and Washington, D.C. (October). The club was also busy hosting two very successful inbound 

journeys from Oita, Japan (May) and Brasilia, Brazil (October). All the ambassadors from these 

other participating clubs were very enthusiastic about their visit! 

A VERY BIG THANK YOU to ALL coordinators, their hard-working committees and the 

extensive number of volunteers who made 2018 a very successful journey year!

AND NEW INITIATIVES: 

Language - FFO is a club that embraces change even when it's not easy to do.  It's been 

two years since FFI has changed the language from Exchanges to Journeys 

EDs) to Host Coordinators (HCs) and Ambassador Coordinators

still trying to wrap our tongues around these new words - especially me! 

Project - Our club continued with the concept of the 4-day mini journey and tried a 

new pilot project entitled, Carry-In Meals. A volunteer FFO Inbound Hosting Committee 

recommended the pilot project with the objectives of 

a) reducing the work load and the costs for the night hosts and  

b) providing day hosts (their request) an opportunity to get to know the ambassadors better 

and vice versa.  The participants were surveyed after the pilot (an 81% response) with the 

LARGE MAJORITY of hosts and providers rating the pilot very high to excellent. They wanted to 

do it again for other inbound journeys.  

It's important to repeat that members loved it because:  

Those that can't contribute on a large scale 'felt they could finally participate' because they 

could handle providing part of a meal. (They LOVED meeting the ambassadors and other FFO 

members).  

All of our members should have the opportunity and feel they can contribute 

activities. Different-sized options such as Carry-In Meals work.   

Statistics - Every year member participation for the previous two years is examined for the 

purposes of the FFO Bylaw governing the "draws for oversubscribed journeys." Last year a form 

was drafted and tested and refined this year which captured the formal and informal 

volunteering by club members. The completed form is confidential 

President and VP Journeys for the draw process. For 2018, thanks to the Carry

the participation level will be huge. Truly a WIN-WIN for everyone! 

Transparency and Incentives - Transparency is important in a decision

First, for the last two years, members at large and board members have attended a ‘Journey 

Draw’ meeting to determine the participation list on over-subscribed journeys. The draw 

concept is not new, however additional refinements occurred including ‘non

members conducting the official draw, material being double-recorded by other members and 

the distribution of these lists to the draw members. These steps continued to build openness, 

transparency, and accuracy.  (Continued at the bottom of next page)
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Eugenie Prevost Eugenie Prevost Eugenie Prevost Eugenie Prevost     

Congratulations to FFO for another successful year including journeys, a 

mini journey, a pilot project and new processes and incentives regarding 

journey host and ambassador coordinators. 

In 2018 our ambassadors headed out on FIVE outbound journeys 

including Cape Town, South Africa (March); Pecs, Hungary (June); 

uebec City, (September); Sydney & Adelaide, Australia (September); 

and Washington, D.C. (October). The club was also busy hosting two very successful inbound 

journeys from Oita, Japan (May) and Brasilia, Brazil (October). All the ambassadors from these 

other participating clubs were very enthusiastic about their visit!  

working committees and the 

extensive number of volunteers who made 2018 a very successful journey year! 

FFO is a club that embraces change even when it's not easy to do.  It's been 

Journeys and Exchange 

Coordinators (ACs) and we are all 

especially me!  

day mini journey and tried a 

eer FFO Inbound Hosting Committee 

b) providing day hosts (their request) an opportunity to get to know the ambassadors better 

sa.  The participants were surveyed after the pilot (an 81% response) with the 

very high to excellent. They wanted to 

Those that can't contribute on a large scale 'felt they could finally participate' because they 

could handle providing part of a meal. (They LOVED meeting the ambassadors and other FFO 

have the opportunity and feel they can contribute to club 

Every year member participation for the previous two years is examined for the 

g the "draws for oversubscribed journeys." Last year a form 

was drafted and tested and refined this year which captured the formal and informal 

confidential and only shared by the 

For 2018, thanks to the Carry-In Meals Pilot, 

WIN for everyone!  

Transparency is important in a decision-making process. 

ars, members at large and board members have attended a ‘Journey 

subscribed journeys. The draw 

concept is not new, however additional refinements occurred including ‘non-traveling’ 

recorded by other members and 

the distribution of these lists to the draw members. These steps continued to build openness, 

next page) 
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VP Membership ReportVP Membership ReportVP Membership ReportVP Membership Report    Lynda HeffernanLynda HeffernanLynda HeffernanLynda Heffernan 

  

On January 5, 2018 membership stood at 134. Currently, FFO 

membership is 148. 
  

Four members paid after the Jan 5
th

 date and the remaining are 

new members. These members include Anne Smith, Myron Mech, 

Nancy Mulvihill, Mary Jane Kelleher, Colin Leech, Stacey Cohen, 

Marlies Bancej, and Jennie Hornosty and returning after an 

absence were Lori Root and Allan Bartley. Almost all of these 

members have become actively involved in some aspect of the club and we look forward to 

their continued participation. 
  

Several initiatives have been planned to encourage the engagement and retention of all FFO 

members. On September 20th an informal gathering was held for new members, mentors and 

some board members. This was an opportunity for new members to socialize and get to know 

others in the club in a more intimate, casual atmosphere and by the amount of talking that took 

place, the session was enjoyable for all. 
  

Three FFO members, Lynda Heffernan, Anna Rochon and Joanne Curran, will be making a 

recruitment presentation to the Canadian Federation of University Women’s Club (Nepean) on 

Nov 06
th

. Their members will be invited to our AGM to meet FFO members, see first-hand what 

FFO is all about and hear our interesting guest speaker, Ottawa photographer Louise Radmore.  
  

More training and education for new and experienced members was recommended in the FFO 

Hosting Committee Report and several initiatives are underway for this purpose. Some newer 

members are finding that mentors are a valuable resource as they take on leadership roles.  FFO 

Treasurer Alain Dawson has already offered 2 journey treasurer workshops and will offer 1 more 

in Jan 2019.  Past VP Journeys Kathy Hatherill is planning a session on Nov 21
st

 for inbound and 

outbound journey committee members. 

 

VP Journeys Report (cont’d) 

 

4. Transparency and Incentives  

Second, the process for determining 

FFO journey ambassador and host coor-

dinators for outbound and inbound 

journeys respectively was also clarified, 

changed and made more open and 

transparent.  
 

All club members are encouraged to 

put their name forward for the coordi-

nator's positions.  The Board reviews 

the names and makes the decisions. 

Due to the challenges of finding host 

coordinators, new incentives were put 

in place to make it more 'attractive' to 

members to volunteer. Just in case 

there was a problem finding either am-

bassador or host coordinators, proce-

dures were also developed. 

Inbound Oita, Japan Journey to Ottawa, May 9-16 
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FFO Journeys 2019 
 

Outbound 

 

St Louis, Missouri/Oklahoma 

AC’s Merv & Jessica Sullivan 

April 02-16 

 

Trujillo, Peru 

AC JoAnne Curran 

April 24-May 01 

 

Mongolia /Ulan Ude Russia 

AC’s Mary Jane Kelleher & 

Colin Leech 

Jul 02-09, 09-16 

 

Christchurch, Manuwatu NZ 

AC’s Joan Gregoire & 

Sharon Bedier 

November 5-12, 15-22 

 

 

Inbound 

 

Greater Des Moines, Iowa 

HC Barb Smith 

May 14-22 

 

Big Canoe, Georgia, USA 

HC Bryan Horton 

September TBD 

 

Taipai, Taiwan 

HC’s Jaap & Maria Schouten 

Oct 16-23 

 

 

 

 

 

 

 

 

 

Nominating Committee Nominating Committee Nominating Committee Nominating Committee ReportReportReportReport    Chairperson Donna NicholsonChairperson Donna NicholsonChairperson Donna NicholsonChairperson Donna Nicholson 
 

Following t he rules of operation outlined in our FFO Club By-laws (Article 

7), the Nominations Committee, at the Dec. 03, 2018 Annual General 

Meeting (AGM), presents the following candidates willing to stand for 

election to the FFO Board of Directors for the year 2018 -2019: 

Nominations for Vacant Positions 

President: Lynda Heffernan 

VP Journeys: Anna Rochon VP Membership: Joanne Curran 

Director-at-Large (newer FFO member): Bryan Horton 
 

Returning Board Members 

Treasurer: Alain Dawson (nominated to return for a 3
rd

 term) 

Secretary: Charlotte Foster (nominated to return for a 2
nd

 term) 

Director-at-Large: Joan Kinnie (nominated to return for a 2
nd

 term) 

Wendy Adams: Past President 2019-2020 
 

Retiring Board Members 

Eugenie Prevost: Past VP Journeys 

Donna Nicholson: Past President 2017-2018 
 

If any FFO member wishes to make an additional nomination, please submit the 

recommendation in writing, signed by at least two other FFO members and accompanied by a 

confirmation signed by the nominee indicating his/her willingness to stand for election to a 

position. Such nominations at large must be received by the Committee chair at least two weeks 

prior to the Annual General Meeting scheduled for December 3, 2018.  At the Annual General 

Meeting, the Chair of the Committee will introduce all nominees prior to the election. Unless 

the Chair has received other nominations from the general membership, the Chair will declare 

the positions filled by acclamation. 

An elected Officer assumes full office immediately following his/her election at the AGM. As 

stated in the FFO By-laws, the term is for one year and may be extended beyond that, at the 

request of the Nominations Committee. 

You can read it here first!You can read it here first!You can read it here first!You can read it here first! 
The two Directors-at-large have just completed their first year in the new D-at-L position: 

Joan Kinnie 

This year has been an 

interesting and enlighten-

ing one.  I was able to 

work with some very im-

pressive and professional 

colleagues who demon-

strated their commitment to FFO and the 

Friendship Force mandate. 

Through that work, I was able to learn in 

more detail the inner workings of such a 

successful club.  The result for me person-

ally is that I am more supportive than ever 

of the far-reaching benefits of the club and 

its objectives. 

 

Anna Rochon 

When an organization has 

members that are happy to 

participate and volunteer 

together you know that 

you have a leadership team 

that is dedicated to making 

the membership experience positive. I appre-

ciated the opportunity to be on the board 

to provide input. I saw first hand that the ex-

ecutive is made up of multi-talented people 

working together for the betterment of 

FFO.  With this focus, I expect to see more 

opportunities to host and to travel to meet 

interesting people around the world. 
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Victoria Island Friendship dance for Oita, Japan ambassadors, May 9-16 FFO ambassadors in Capetown, South Africa, March 7-14 

 

 

 

 

 

 

 

 

 

 

FFO learns to play croquet in Adelaide AU, Sep 13-27 18 FFO members in Washington DC, Oct 23-30 

 

 

 

 

 

 

 

 

 

FFO & Champlain in Quebec City, Sep 10-14 Brazilians make apple pies for Cdn Thanksgiving dinner, Oct 9-16 FFO in Hungary at Carnival, Jun 20-26 


